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EHS Quality Observational Strategies

Session Objectives

To enhance our use of observational tools for increasing 

family engagement 

• practice strategies for promoting family teaching and 

developmental parenting interactions 
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developmental parenting interactions 

• consider ways to facilitate parent engagement 

• use effective teaching and interaction coaching practices

• strengthen Home Visitor coaching practices 



4 Visits a Month

1-1/2 hour home visit every week 

= 6 hours a month

PARENT-CHILD FOCUS MATTERS
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= 6 hours a month

= 72 hours a year

…out of 8,760 hours in a year



PARENT-CHILD FOCUS MATTERS

0.82 Total Time
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99.18

Hours in a Year Home Visitor



Developmental Parenting A Guide for Early 
Childhood Practitioners

Lori A. Roggman
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Developmental Parenting

� Parenting that helps children develop 

� Parenting that develops over time
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� Parenting that develops over time

� Parenting that home visiting can help 

parents develop.



Developmental Home-Visiting

� Home-visiting that helps parents develop

� Home-visiting that develops over time
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� Home-visiting skills that supervision can 

help home-visitors develop.



� Supervision that helps home-visitors  

develop

� Supervision that develops over time

Developmental Supervision
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� Supervision that develops over time

� Supervision skills that are supported to  

help supervisors develop

� What is the goal?



School Readiness Bike
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� What is the main goal of home visits? Where 

should the bike be headed?

� What is a good home visit like? Is it moving 

the bike forward? In the right direction?

Discuss
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the bike forward? In the right direction?

� Which families get the most out of home 
visits? What do their bikes look like? Are they 

different?



Why OBSERVE Home Visits?

• HV strategies & variations are RAREY reported

• HVs typically observed only by supervisors or new 

staff in training
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staff in training

• Classrooms often observed by supervisors, other 

teachers, and parent

• Several classroom quality observational measures 

(ITERS, ELLCO, Toddler CLASS, etc.)



Why use HOVRS HOVRS ?

• Guides the Observation

• Includes multiple indicators on multiple scales  

• Provides home visitors feedback and support

• Identifies home visitor training needs 

• Identifies goals for home visiting program 
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• Identifies goals for home visiting program 

improvement

• Tests fidelity of a developmental parenting model

• Based on research
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What does HOVRS HOVRS include?
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Home Visitor Strategies

Comprised of four scales that focus on quality

Included are:

Responsiveness to family
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Relationship with family

Facilitation of P-C Interaction

Non-intrusiveness 



Participant Engagement

• Comprised of three scales that focus on how 

engaged the Parent is with HV and Child; and 

how engaged child is with activities:

Parent Child interaction 
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Parent Child interaction 

Parent Engagement 

Child Engagement



Become the Expert: HOVRs Jigsaw

A.

Form a HOME TEAM of 4

Get your “PUZZLE PIECE”

B. Find your “Puzzle A-Likes Team”

AZ State TTA Center, a member of the OHS TTA System

B. Find your “Puzzle A-Likes Team”

Select a

- Facilitator and Timekeeper (10 minutes)

C. Study~Discuss~Highlight~Rehearse~ 

Summarize each Scale  



JIGSAW: HOVRS Experts

Facilitator: 

Have Scale Experts “teach back” in order

�HV Practice: scales 1,2,3,4
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�HV Practice: scales 1,2,3,4

Timekeeper: 2 minutes per scale



Red Flags: Signs of Being Ineffective

What signs suggest 

to you that a home 

visit isn’t as effective
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visit isn’t as effective

as you had hoped?



Parent goes in & out of room during HV

More time on family troubles than on child dev.

AZ State TTA Center, a member of the OHS TTA System

Not much gets done when other family 

members are present

Parent says, “oh, you’re so good with 

children!”



To Avoid Red Flags

Use a developmental parenting approach:

• Evidence-based practices

• Family-friendly tools

• Emphasis on parenting support for children’s 
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• Emphasis on parenting support for children’s 

early development



GREEN Flags: Signs of Being Effective

What signs suggest to 

you that your home visit 

is as effective as you had hoped?
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Green Flags

P + C interact during most of visit

HV comments on positive interactions 

observed
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observed

Other family members are involved in 

the activities

P says, “we enjoy doing these 

things together”



Observational measure of home visiting 

• multiple quality indicators 

• reliable: agreement > 85%

The Home Visit Rating Scales—

HOVRSHOVRS
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• reliable: agreement > 85%

• valid: ratings predict positive parent & child 

outcomes (correlated with HOME & PPVT at age 3)

Roggman, L. A., Cook, G. A., Jump Norman, V. K., Christiansen, K., Boyce, L. K., & Innocenti, M. 

S. (2008). Home Visit Rating Scales. In L. A. Roggman, L. K. Boyce, and M. S. Innocenti, 

Developmental Parenting: A Guide for Early Childhood Practitioners (pp. 209-217).  Baltimore: 

Paul H. Brookes.



How was HOVRS HOVRS developed?

1. Researchers asked home visitors and their supervisors:  

“What does a really good home visit look like?”

“What should happen when it works well?”

“What does a home visit look like when it’s not 

working?”
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working?”

2. Next, organized their answers into 7 sets of observable 

indicators—the “scales”

3. Then listed indicators at 1, 3, 5, & 7 for a 1-7 rating for 

each set—the “anchors”



Rating

Each scale has 7 potential ratings

Four anchors:

1 2 3 4 5 6 7
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List of indicator examples under each anchor to 

help assign a rating

1 2 3 4 5 6 7

inadequate adequate good excellent



Why use the Engagement Scales?

The Engagement scores show:

• if the strategies are working
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• which families need more support

• whether a particular visit was effective



If you want to….         Use this HOVRS

Strategy   

Promote trust

Engage the whole family
Relationship with family

Increase positive interactions

Use family activities
Responsiveness to 

family strengths

Promote developmental parenting Facilitation of parent-
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Promote developmental parenting

Improve support of child development
Facilitation of parent-

child interaction

Build parent capacity

Support parent in parenting role
Non-intrusiveness

(collaboration)

See if strategies are working

See if a family needs more support

See if a particular visit was effective

Parent & Child 

Interaction & 

Engagement



Observation Station #2
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Prioritize your Flags
 

 

Red Flags 

 

Green Flags 

 

 

 

 
 

AZ State TTA Center, a member of the OHS TTA System

 

 
 

 
 

 
 

 
 

 



Observation Station #3
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Prioritize your Flags
 

 

Red Flags 

 

Green Flags 

 

 

 

 
 

AZ State TTA Center, a member of the OHS TTA System

 

 
 

 
 

 
 

 
 

 



AZ State TTA Center, a member of the OHS TTA System



COACHING USE OF EFFECTIVE               CHILD LEARNING

TEACHING PRACTICES 

Home Visiting

EFFECTIVE 

HOME 

VISITING 

PRACTICES

COACHING
FAMILY USE OF 

EFFECTIVE 

TEACHING & 

INTERACTION 

PRACTICES

CHILD LEARNING
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Coaching the Family

Coaching the Home Visitor



Home Visitor Self Reflection

Home Visitor: _________________________       Date: ________________   

 

Instructions: Each of these effective practices relate to supporting family relationships and children’s learning. Consider how often you use these 

practices. Consider if you would like to do these practices more. Identify the top practices you would like more support and help to use on home visits. 

Use the notes section to write your ideas about what might help you use this practice.    

 

 How Often?    
HV Practices (adapted from HOVRs) 

Never Seldom 
Some-

times 
Usually Always 

Change 

needed? 
Priority 

(X) 
Notes 

 

1. Responsiveness 

I plan with parent input, identify family 1 2 3 4 5 Yes   No 
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strengths to support child development. 

2. Relationship with Family 

I interact with family members with 

warmth, positive emotions, and respect. 

1 2 3 4 5 Yes   No  

 

3. Facilitation of Parent-Child 

Interaction 
 

I elicit positive developmentally 

supportive parent-child interactions. 

1 2 3 4 5 Yes   No  

 

4. Non-Intrusiveness/Collaboration 

I fully support parent(s) in their primary 

teaching role without interrupting. 

1 2 3 4 5 Yes   No  

 

 

Refer to HOVRs A+ v. 2.0 practices for additional descriptions. 

 

 



Develop an Action Plan
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Questions?

AZ State TTA Center, a member of the OHS TTA System

Questions?



Contact Information 

For future HOVRS Support Contact

Gina Cook 

gcook2@csustan.edu
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gcook2@csustan.edu

Laura Landis – AZ Head Start TTA Manager

laura.landis@stginternational.com


